
 
Using a multi-phased design to review 

 the implementation of the  

Let’s Read Community Program 

  

 
  

Rebecca Sobczak 

The Smith Family 

 

Paula Wood 

Centre for Community Child Health 

Murdoch Childrens Research Institute 

 

www.letsread.com.au 



All Australian children 
share books, stories, 
songs and nursery 
rhymes every day 
from birth with the 
important people in 
their lives. 

Let’s Read Vision 

Let’s Read was developed by the Centre for 
Community Child Health at the Murdoch 
Childrens Research Institute (MCRI) and the 
Royal Children’s Hospital.  



Let’s Read 
Community wide 

services and 
systems to 
support the 

development of 
early literacy 

Professionals 

with skills and 

knowledge to 

engage families 

in literacy 

Parents with, the 
resources, 
motivation, 

confidence and 
skill to read, talk 

and sing 

Quality affordable 
books and 

resources are 
readily available 

Children in 
homes and 

settings with rich 
development 
opportunities 



Let’s Read Community Program 

Based on the research, Let’s Read was designed to be delivered 

across 4 points from birth to 5 years 

4 months 12 months 18 months 3 ½ years 



Let’s Read Community Program Review 2014 

Aim 

 

To clarify and articulate the current Let’s Read 

community program model and provide 

recommendations as to how the program model 

and processes could be improved, based on both 

the research and practice based evidence. 



Phase one: 
prepare and plan 

 

Key tasks: 

Confirm working group 

Working group planning 
meeting 

Develop key tasks and 
timeframes 

Develop review 
framework 

Develop review project 
charter and project plan 

Phase two: clarify  
 

Key tasks: 

Undertake Let's 
Read community 

program document 
analysis 

Undertake analysis 
of current 

community delivery 
of Let's Read ie: 

implementation of 
survey 

Phase three: 
develop 

 

Key tasks: 

Map the Let's Read 
community program 

“intended" and 
“actual" model and 

processes 

Review the maps 
via continuous 
improvement 

workshops with 
Let's Read 

stakeholders 

Phase four: review  
 

Key tasks: 

Review model in 
line with 2013 

literature review 

Consider the 
alignment of the 

model in relation to 
other early 

childhood initiatives 

Phase five: report 
  

Key tasks: 

Draft review 
recommendations 

report 

Present 
recommendations 

report 

Submit final 
recommendations 

report 

Let’s Read Community Program Review 2014 

Methodology 
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Key tasks: 

Map the Let's Read 
community program "on 
paper" and "as is" model 

and processes 

Review the maps via 
continuous improvement 

workshops with Let's 
Read stakeholders 

Phase four: review  
 

Key tasks: 

Review model in line 
with 2013 literature 

review 

Consider the alignment 
of the model in relation 
to other early childhood 

initiatitces (separate) 
piece of work 

Phase five: report 
  

Key tasks: 

Draft review 
recommendations report 

Present 
recommendations report 

to CIWG 

Submit final 
recommendations report 

Let’s Read Community Program Review 2014 

Online Survey 
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Continuous Improvement Workshop 

 



What we found?  

Variations between the intended implementation  

and the actual approaches: 

• Steering Committees 

• Implementation Guides 

• Training and post-training support 

• Number of interventions 

• Group vs one-to-one implementation 

• Evaluation 
 



The implementation of Let’s Read is 

shaped according to practitioner wisdom 

and practitioner’s relationships with 

families. 

What we found?  



Strengths of the Review 

• Practitioner involvement 

• Multi-Phased approach 

• Strength of collaboration 

 



Challenges of the Review 

• Survey: asking the right questions 

• Evidence base vs realities of implementation 



Where to from here….?  

 

 

 

Questions? 
 



Connect with Let’s Read  

Website:  www.letsread.com.au 

 

Mailing list:  http://www.letsread.com.au/Contact-Us/Mailing-list 

   

Vimeo:    www.vimeo.com/channels/511391 
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