Using a multi-phased design to review
the implementation of the
Let's Read Community Program

Paula Wood
Centre for Community Child Health
Murdoch Childrens Research Institute

Rebecca Sobczak
The Smith Family

Nz, |
= TheRoyal Children’s ;;(- raisingchildren.net.au
Ve the a i

W/
Murdoch Childrens )
\l/ Hospita| Me'bourne ustralian parenting website

Research Institute
Healthier ids. Healthier Futore.

www.letsread.com.au



Let’s Read Vision

All Australian children
share books, stories,
songs and nursery
rhymes every day
from birth with the
important people in
their lives.

Let’s Read was developed by the Centre for
Community Child Health at the Murdoch
Childrens Research Institute (MCRI) and the
Royal Children’s Hospital.
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Let’s Read

Community wide
services and
systems to
support the
development of
early literacy

Children in Professionals
homes and with skills and
settings with rich \ knowledge to

developrr]gnt engage families
opportunities in literacy

Parents with, the

Quality affordable resources,
books and motivation,
resources are confidence and
N CEL VT ET[ skill to read, talk
@‘ and sing
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Let’s Read Community Program

Based on the research, Let's Read was designed to be delivered
across 4 points from birth to 5 years

18 months @ 3 % years
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Let’'s Read Community Program Review 2014
Aim

To clarify and articulate the current Let's Read
community  program  model and  provide
recommendations as to how the program model
and processes could be improved, based on both

the research and practice based evidence.
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Let’'s Read Community Program Review 2014

Confirm working group

Working group planning

meeting

Develop key tasks and
timeframes

Develop review
framework

Develop review project
charter and project plan

www.letsread.com.au
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Undertake Let's
Read community
program document
analysis

Undertake analysis
of current
community delivery
of Let's Read ie:
implementation of
survey

Methodology

Map the Let's Read
community program
“‘intended" and
“actual" model and
processes

Review the maps
via continuous
improvement
workshops with
Let's Read
stakeholders

Review model in
line with 2013
literature review

Consider the
alignment of the
model in relation to
other early
childhood initiatives

Draft review
recommendations
report

Present
recommendations
report

Submit final
recommendations
report




Let’'s Read Community Program Review 2014
Online Survey

Undertake Let's
Read
community

program
document
analysis

Undertake
analysis of current
community
delivery of Let's
Read ie:
implementation of




Let’'s Read Community Program Review 2014
Continuous Improvement Workshop

Map the Let's
Read community

program
“‘intended" and
“actual" model
and processes

Review the maps
via continuous
improvement
workshops with
Let's Read
stakeholders




What we found?

Variations between the intended implementation
and the actual approaches:

 Steering Committees

* |Implementation Guides

* Training and post-training support

* Number of interventions

* Group vs one-to-one implementation
« Evaluation



What we found?

The implementation of Let’'s Read is
shaped according to practitioner wisdom
and practitioner’s relationships with

families.



Strengths of the Review

* Practitioner involvement
 Multi-Phased approach

« Strength of collaboration
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Challenges of the Review

 Survey: asking the right questions

 Evidence base vs realities of implementation

...............
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Where to from here....?

Questions?
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Connect with Let’s Read

Website: www.letsread.com.au

Mailing list:  http://www.letsread.com.au/Contact-Us/Mailing-list

Vimeo: www.vimeo.com/channels/511391
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to be really close to you :L:‘T.‘:.,. i

to watch your face and lips move

to hear and listen to your voice

to dance and move to different sounds and music

1o hear the same words, songs and stories over

and over again

to lock at books with colours, faces and pictures

of other babies

to touch and taste books.
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anywhere, anytime
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Reading with young children

Why should | read with

my young child?

 Rasding i vitalfor your childs
devalopmant.

 Sharing bocks with your young chid
helps them to start to davelop the sort
of skils that they willneed when they
startschool.

 Reading togather i not tying to teach
your it one o read befors they are
reacy t s helping your child to develop
alove of backs,

 Raading togathar from an ssrly sge
helps your child o undrstand how
& bk works and to lssm how much
funthey ean ba.

‘» Sharing bocks together is a specisl time.
The pictures and words in the book give
you lots of things to have fun with, talk.
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When should | start reading

with my young child?

« Reading togather i » chance to hold
your baby in your arme, for your baby
o listen to your voice, and for you fo
chare the pctures inthe book. Babiss
Iove ol these things, o why notstrt

a5 carly as possible.

Thers is no specifc aga to begin sharing
books together. Some say that reading
‘with young children can begin soon after
birth. Other parents ik tostart around
4106 months because your baby wil
have some head control then sncican sit
upin your lsp. You shouid startwhenevar
you're reach.

How often should I read

with my young childran?

© Thers is no magic number for how long

your child.

gsther.
Young children genarally ke routines

50 you could try to make reading a part
of your sveryday routine. Bedtime i

time that lots of familiss lika for

stories. Anywhers, anytime is great.

Your chillmight choose books for you to
share at any time of the day, just because
theylike it




Community Awareness DVD
Materials

A simple guide to
reading with your child

.
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anywhere, anytime

Borrowing a book is free.
There are lots of great books.

Story time and fun activities are available
for young children.

Children love to choose their own books.
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Poster Series

Share rhymes, songs
and stories every day
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anywhere, anytime
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