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1. Overview

The Hearing Children’s Voices Project explores a different way of working with
children in the Katherine Region. It aims to build the ability of children to have
their say in a safe and respectful environment and hold a genuine voice within
their community.

The Katherine Region Communities for Children Facilitating Partner (CfC FP)
facilitated this project to ensure our work is connected to and guided by what
children think is important. We view this project as a foundation for ongoing
relationships with schools and communities, to ensure we are able to best
support children and families in the Katherine Region.

The Hearing Children’s Voices Project took place over 11 months, from March
2018, with the initial direction developed in collaboration with child-related
services across the Katherine Region. The Katherine Region CfC FP then
partnered with four schools - Clyde Fenton School, Kintore Street School,
Jilkminggan School and Timber Creek School - to address three key questions:
what is important to children? how can we help children get the most out of

school? and how can children best be heard?

At each school, children were supported to design questions and conduct
interviews with other kids and community members. While unique projects
developed at each site, common to all sites was an increased voice of young
people; sharing and recording of ideas about what is important to children

and how their communities can support them; and a commitment to working

together to create the best communities for our children. :‘i: ;
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3. Project background

Communities for Children Facilitating Partner (CfC FP) forms part of the
Department of Social Services’ Families and Children Activity. This activity
aims to deliver positive and sustainable outcomes for children and families
throughout Australia.

The objectives of the CfC FP initiative are:

> To improve the health and wellbeing of families and the development of
young children, from before birth through to age 12 years, paying special
attention to:
+ Healthy young families
+ Supporting families and parents
« Early learning
» School transition and engagement
> To create strong child friendly communities that understand the
importance of children and apply this capacity

l ! ~ to maximise the health, wellbeing and early
‘ development of young children at the
local level.

The Katherine Region CfC FP is
facilitated by The Smith Family, with
the support of the Communities
for Children Facilitating Partner
Committee (CCC).

This project came about in response
to a request from our Committee
for greater inclusion of children’s
perspectives as part of the Katherine
Region Communities for Children FP ongoing
engagement in the region.

HEARING Children's foices IN THE KATHERINE REGION

4. Giving children a voice

Children have the right to have a say in
matters that affect them, and for their
views and opinions to be taken seriously.
(Article 12 - convention on the Rights of the Child)

a. Why it ic important

This project sits within a national and
international evidence-based framework about
the importance and value of giving children a voice. Child
participation is one of the core principles of the United Nations Convention
on the Rights of the Child (CRC), which says that
children and young people have the right to
freely express their views, and that there is
an obligation to listen to children’s views,
and to facilitate their participation in all
matters affecting them.

The past 30 years have produced wide-
ranging research on the importance of
children’s participation in decision making, in

particular in family, health, and education related
issues.! At the same time approaches to effective and meaningful participation
of children have been well documented and there are extensive, well
researched and well tested resources available for services to use to ensure
robust engagement and participation of children.?

The design, implementation and outcomes of this project resonate with other
work undertaken in the NT3, elsewhere in Australia* and overseas®, while
providing some new, place-based perspectives into successful processes for
consulting with, and listening to, children.

“Our kids voices are just as valuable as anybody else’s”

Principal, Kintore Street School

1 Save the Children Participation Working Group (2003); UNICEF and The Save the Children Fund (2011)
2 See Appendix Two: References and resources
3 Anglicare NT (2012); NAPCAN (2016); Office of the Children’s Commissioner NT (2018)

4 Harris, P., & Manatakis, H. (2013); Dept. of Child Safety Youth & Women (2018); Commissioner for Children and Young
People Western Australia (2009)

5 Smail, P. (2007); Larkins, C. & Bilson, A. (2016); Madden, S. (2001)

HEARING Children'c foices IN THE KATHERINE REGION
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b. Challenges and thinge to consider

Key to this project was a commitment to working ethically with communities
and children. This included considering:

> the challenges of gaining consent,

> ensuring we were hearing the genuine voice of children,

> working at all times with the safety of children as a first principle, and

> acommitment that the children who participated in the project would
benefit from it.

Through the initial planning workshops and throughout the implementation
of the project we drew on best practice principles®, and used the Code of Ethics
for people working with children & young people in the NT: Our Kids, Safe +
Strong as a strong basis to work from?’.

¢. The need for hearing children’c voicee in the Katherine Region

The planning workshops confirmed the R
importance of this project to stakeholders in SELEN
the Katherine Region. Whilst there have
been some initiatives to engage

with children in the Northern
Territory?, this has been limited
and this project filled a clearly
identified gap. There are

a wide variety of child-

related services delivered
by Government and non-
government organisations
in the Katherine Region.
Involving children’s ideas
and perspectives in the
design and delivery of these
services is a valuable and
welcomed approach, in line with
national and international best practice
principles in working with children.

6 Interagency working group on Children’s Participation (2007); Save the Children UK (2005); Johnson, V., Hart R. & Colwell
J. (2014)

7 NAPCAN, NTCOSS & SNAICC (n.d)

8 Seefootnote 3.

HEARING Children's foices IN THE KATHERINE REGION

5. Hearing Children'e lfoices in the Katherine Region

a. Aim

The Hearing Children’s Voices Project aimed to develop a child-centred, place-
based engagement framework to learn about what is important to children in
the Katherine Region.

b. What we did

The Children’s Voices Project evolved throughout its delivery, from March 2018
to January 2019. The initial direction was shaped through two stakeholder
workshops, which enabled valuable perspectives and input from child-related
services across the Katherine Region.

Two facilitated stakeholder workshops

> Development of engagement framework
> ldentification of communities to approach

Four partner schools established

School visits over Term 3 and 4
Unique projects evolving at each school

Ongoing engagement
Continuing partnerships with schools & communities

These workshops developed an engagement framework, which recommended, we:

> Work directly with schools in order to engage children in a safe and
comfortable environment

> Work with small number of schools to allow enough time and resources for
meaningful engagement

> Provide a variety of opportunities for children to express themselves

> Ensure the project benefits the community

> Share what we learn back with the community

> Share what we learn with other services in the Katherine Region

We partnered with four schools in the Katherine Region, focusing on three key

HEARING Children's |/oices IN THE KATHERINE REGION




questions - what is important to children? how can we help children get the
most out of school? and how can children best be heard? These four schools
were excited about the potential of this project, and the diversity of sites
enabled us to see the engagement framework applied in different school
and community contexts. The framework was designed to be adaptable to
the wants and needs of each partner school and its students, resulting in

unique projects at each school. This process has provided a basis for ongoing

engagement between The Smith Family and schools in our Region.

e. Partuner schools

> Clyde Fenton School is a P-6 Primary School based in Katherine.
Approximately 210 students attend the school from Katherine, Binjari,
Rockhole and Kalano. It has a well-established Leadership Group that
meets weekly, with support from the Leadership Teacher.

> Kintore Street School is based in Katherine and caters for students
from P-12, with physical and intellectual impairments. Approximately 50
students attend the school from Katherine, Binjari, Rockhole and Kalano.

> Jilkminggan School is located in the community of Jilkminggan, 1.5 hours

South East of Katherine. The population of Jilkminggan is approximately
350, with 76 students (P-12) attending the school. The main language
spoken is Eastside Kriol, while the main language group is Mangarrayi.

> Timber Creek School is located in the community of Timber Creek, 3 hours

West of Katherine. The community is a regional service centre for local
Indigenous communities, cattle stations and tourists. The population of
Timber Creek is approximately 700, with 48

students (P-9) attending the school.
The main language groups are

with West Kriol also a

community.

HEARING Children' |fbices IN THE KATHERINE REGION

Ngarinyman and Ngaliwurru,

spoken language of this

Sehool projects

Clyde Fenton School

Students identified the main problems faced by students at their school

and initiated lunchtime activities to reduce bullying and help kids who
were feeling lonely.

Project team: The Clyde Fenton School Leadership Group - 23 nominated
students from Year 4, 5 & 6. This group meets weekly with the Leadership
Teacher, to work on projects to improve the experience of students at the school.

Sessions: Six sessions over two terms, with supporting work led by the

Leadership Teacher in between The Smith Family visits. Each session was
45 minutes, held during the Leadership Group’s weekly meeting.

>

i "j'-' 4_-.' What we did:

The Smith Family and students got to know each other through
relationship building activities, including students drawing pictures to
represent what is important to them and something they dream for.
Students were asked to plan and deliver a project creating positive
change in the school.

We explored different research tools used to help people share
ideas, including drawing pictures, taking photographs and getting
creative with surveys.

To identify problems and potential solutions at the school, the
students chose to interview other students, developing different
questions for each year level. Teachers were also asked to complete a
written survey.

After analysing the answers, students decided to focus on the issues of
bullying and loneliness. In response, they initiated and led a variety of
indoor and outdoor lunchtime activities.

Students evaluated the success of the activities and believed they had
helped reduce bullying and loneliness at their school. They observed
students taking part who have previously been alone at lunchtimes
and ‘bullies’ themselves joining in as well!

* HEARING: Childven'e Vboices IN THE KATHERINE REGION




- Whatstudents aresayingat
Clyde Fenton School
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What teachers are saying at
Clyde Fenton School

important to
children?
OO0L &
NS Being rewarded for
: 4004 work Fap vy
Opportunity 10 learn LSS BEIN R

Given help they need

duting lessons/class Knowing adults are

here +o help Programs outside of class

‘-s . ...o"oo..o"
/ ’ ‘ SFig e ¢l 0 3
¢ Howcanwe \‘
| make school ) SUPPORT CHILDREN
S better? TO BE ACTIVE
/7

W Activities outside of
s¢h00l and at lunch

‘,"4‘!1_1'-**-'4;“5; T Activities for
Kids help each other | h younger students
through peer suppors Y LEARN

Program 40 540p bullyin -
9 P bullying Teach akt and Informa+ion o
i ommumtqﬂons r@(hng'o
Sudents vOte 10 decide o: s
acHVIHES offerel at lunc

and after school

HEARING Children’c. [/oices” IN THE KATHERINE REGION

Kintore Street School

Students saw their ideas put into action - presenting to the School Holiday
Committee at the Katherine Government Centre and successfully receiving
funding for a Family Pool Day!

Project team: 10 senior students

Sessions: Nine sessions over two terms, with some additional work
led by Kintore Street teachers in-between visits. Each session was 30
minutes, with the Smith Family joining the students for 15 minutes of
recess activities beforehand.

What we did:

> The Smith Family and students got to know each other through
relationship building activities, including students drawing pictures to
represent what makes them happy and something they dream for at
school.
Students were asked to plan a school holiday activity for the
upcoming school holidays.
The students gathered ideas by interviewing each other and drawing
pictures representing what they would like to do in the school
holidays.
They each voted for their two favourite ideas and a Pool Day was
chosen as the overall favourite activity.
The students planned the details of the event and presented their idea
at the School Holiday Committee meeting. They successfully received
funding for the event!
The Smith Family, Kintore Street and YMCA worked together to put on
a Family Pool Day during the January school holidays. 13 Children and
9 adults attended - all having a great time on the commando course
and eating hot dogs!
Students evaluated the event. Each of the kids enjoyed different
aspects of the process, from voting to designing a poster, and having
fun on the day. They were all excited to plan another event!

HEARING: Children'e Voices N THE KATHERINE REGION
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Jilkminggan School

Students completed interviews and surveys with other students and
local service providers, to find out what is important to children and how
we can make Jilkminggan better for them. They then prepared a report
summarising their findings and presented it to the Principal to include in
the School Action Plan.

Project team: Nine students from Year 5 & 6 Werrg Class

Sessions: 11 sessions, delivered over six visits to Jilkminggan. Each
session was 45 minutes - 1 hour.

What we did:

> The Smith Family and the students got to know each other through
relationship building activities, including a student-led tour around
Jilkminggan, featuring sites that are important to them.
We explored different research tools used to help people share ideas,
including drawing pictures, taking photographs and getting creative
with surveys.
Students used various research tools to find out what other kids in the
school think is important to them and what they might like to change
at school or in their community.
Students interviewed service providers, asking about their role in the
community, what they believe is important to children and ideas for
how we could make Jilkminggan better for children and families. They
completed a total of 18 interviews, talking to the office (Roper Gulf
Regional Council), creche, school and shop.
Students prepared a report summarising their findings and were
excited to present it to people in community who can help make
change, including the School Principal who is currently working on
the School Action Plan!

HEARING Childken'c-|foices IN-THE KATHERINE REGION > HEARING: Children’e /oices IN THE KATHERINE REGION
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What students are saying at What service providers are saying in
Jilkminggan School
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What service providers are saying in
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What service providers are saying in
Jilkminggan

Timber Creek School

Students completed interviews and surveys with other students and local
service providers, to find out what is important to children and how we
can make Timber Creek better for them. They then prepared a report
summarising their findings and presented it to the school community

. [ ]
Teaching them how +o stand up. be Sthong .
[ )
Teachers should ge.’. the Vils +0 Fun o at the End of Year Concert.
assembly from Year 5 o they can :
g¢t Oover Shyness/shqmejo[, : Project team: The Brolga Class - 12 students in Year 4 & 5.
Students i ;
fi +‘:lck'onﬂ+ +°h+h¢ teachers +g ° Sessions: 13 sessions, delivered over four visits to Timber Creek. Each
U
4 3 ut what works : session was 45 minutes - 1 hour.
é{@+ kils on the microphone +0 sing sOngs o )
n djssb. %;qni up In front of everyone 2 What we did:
and build their confidence +o talk. o > The Smith Family and students got to know each other through
Bcing taught at school £or strateqic o Chillren 10 help each other R T relationship building activities, including students drawing pictures of
. a gl S [ 3 -."-. ici
agains+ bullyin ° Kee - ) ! ) ! - what is important to them.
79 C qu'ﬁ:q}km,? and tell their . > We explored different research tools used to help people share their
n 275, tamily, teachers and ik i e r g il ideas, including drawing pictures, taking photographs and getting
® Pl‘ln(Iqu whq+ the wan+t e
o g=wa r o creative with surveys.
Roper Gulf Council coull engage . Flucate YOuk parents +0 > Students used various research tools to find out what other kids in the
. . [ .
the stulentsin meetings X listen +o Y0u school think is important to them and what they might like to change
(not just the older students) S ’ at school or in their community.
Youth Group or stulent o X :eq :H”Ohng voice +h03 need > Students interviewed service providers, asking about their role in the
]
representative \body s +hinq$ SCBOOI 10 le‘""_ more community, what they believe is important to children and ideas for
— 50 kids can have q say abOut . [ sl ev“ﬂ”""ﬁ how we could make Timber Creek better for children and families.
what activities they want etc. . &0 10 school ever i They completed a total of 10 interviews, talking to the clinic, Vic-Daly
qn’J could attend community . Do your education znl 3é+ Regional Council, rangers, shop, school and créche.
meetings representin what kids o confident, get gﬂ»ona and ‘ > Students prepared a report summarising their findings, and were
want/nee : qet \d{hq-} Y0u want. excited to present it to the school community at the End of Year
More oppartunity for kils +o . Béucation comes Firss. Concert!
learn more about their culture :
— speaking +0 Elders +0 teach .
them about their own angqua °
A [ J
Adults encOuraging talk 5
— n0t 10 be shame .
[ ]
Adults +0 talk with Kids about .
their feelings .
[}
[ ]
[ ]
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7. Project outcomes

Overall, the project aim was achieved: children were given agency to express

themselves, and to develop and implement projects in their own communities.

The project also gave schools and the broader community greater insight into
the needs and wants of children and their families, and gave Katherine Region
Communities for Children FP tools for genuine engagement and partnerships
for future work.

Across all sites, project outcomes included:

a. For the children

> Children learnt about how service delivery works in their community and
who to talk to if they have ideas or issues

> Children gained skills and confidence in communicating their thoughts with
adults within their community

> Children experienced their ideas being valued and acted upon, encouraging
them to continue to use their voice

> Children experienced the value of listening to the views of others and
developed skills in responding to theses views to achieve the best outcome
for all

“They felt proud of themselves”

Head Teacher, Kintore Street school

“The students were inspired and engaged in leadership...
and were excited to be involved in change”

Principal, Jilkminggan School

“The process was good for the kids - a good outcome
for them, to see it actually happen”

Head Teacher, Kintore Street School

‘[We learnt about] making our voices strong and loud”

Brolga Class, Timber Creek School

b. For the cchoole and broader community

> Communities and services have an increased understanding of the value of
listening to children

> Children and service providers were given the opportunity to engage openly
to discuss common goals

> Service providers were able to respond directly to the ideas of children

> Communities were able to see the value in child-led projects

> Foundations were established for ongoing relationships between children
and service providers

HEARING Children’s |foices IN THE KATHERINE REGION

“The community gained insight into what the students are
involved in at school and... their understanding of life and
school”

Principal, Timber Creek School

“We were happy to see students and families attending the
Pool Day that wouldn’t normally access community events”

Principal, Kintore Street School

“[We learnt] ways kids can have a happy life”

Werrg class, Jilkminggan School

c. For the Katherine Region Communities for Children Facilitating
Partuner initiative

> Foundations were established for strong relationships between The
Katherine Region CfC FP and schools

> Genuine engagement with children and communities in the Katherine
Region

> Greater awareness of CfC FP within the Katherine Region

> The Katherine Region CfC FP is better informed to support children and
families within the project’s partner communities

‘It was good to have The Smith Family come in as a
connection to the community”

Head Teacher, Kintore Street School

“The Smith Family [being] involved gave the students a
feeling that the project had importance and validity”

Leadership Teacher, Clyde Fenton

5. What we learnt

a. Emerging themes and ideas

Throughout this project, children were
given the opportunity to express what
is important to them in many different
ways, including drawing, taking
photographs or conducting interviews
with each other. This process resulted in a large amount of information in
various formats. While a conscious effort was made to remain unbiased in
interpreting and summarising these answers, the Project Team would like

to acknowledge the inherent challenges in this area. The ideas presented in
this report should not be viewed as a conclusive set of results, but a start of a
powerful conversation, which we urge each community to continue.
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With this in mind, we did see many common themes emerge
throughout the project. When asked about what is
important to them, children across all four sites shared
ideas around being active, being creative, learning and
school, family and friends, feeling safe and respected,
and having fun! Ideas around being healthy, enjoying
nature, and taking part in cultural activities, such as
fishing and hunting, were also shared in many of the schools.

Ideas to make school better commonly focused on more opportunities for
children to be active, creative and have fun. For example, children suggested
new play or sports equipment, cooking classes and more undercover shade
areas. The majority of students also wanted to see less bullying and fighting
at school.

In Jilkminggan and Timber Creek, where adults in the community were also
asked for their ideas around creating stronger communities for children, the
same themes arose. The most common ideas from service providers to make
their community better for children and families included more involvement
from families in the schools and more active, creative and cultural activities
for children outside of school hours.

Starting a Youth Group; attending Local Authority meetings; gaining knowledge
and confidence at school; and collaboration across the community were just
some of the ideas for how children could have a stronger voice within their
community. Each of these ideas demonstrates recognition that children know
what is important to them and can be leaders for positive change in their lives.
The best way to empower children with a strong and genuine voice is to provide
them with safe, meaningful and ongoing opportunities to use this voice.

b. Working well with children and communities

This project is part of a broad body of work, which seeks to place the voices of
children where they belong - at the centre. We built on, and learned from, the
work done by many others, in Australia and overseas. We also worked from a
place-based approach and used tools that worked for our own communities.

Successful features of our approach include:

> Agenerous amount of time dedicated to gain consent from each of the
participating communities, and ongoing discussions of how the project
would best be delivered within each community

> Building strong relationships with students through multiple visits to each
school and spending time with students during recess and lunch times

> Support from teachers - preparing the students before each session and
promoting enthusiasm for the project

HEARING Children's foices IN THE KATHERINE REGION

> Flexibility in the project design and implementation to allow unique
projects to evolve in each school

> Aligning with the school curriculum and activities already happening
at school

> Minimal resources required - able to be delivered in any community
on a low budget

> Having a focused project where kids have investment in the outcome. This
was particularly strong in Clyde Fenton and Kintore Street School Projects.

‘I loved the way the project gave all students opportunities to
take a lead role, so some of our quieter less confident students

still had important roles to play”
Leadership Teacher, Clyde Fenton

Ideas for improvement include:

> Complete the project at each school over a single term, to help maintain
momentum

> Develop a more focused task around interviewing community members,
giving students greater investment in and ability to lead the project

> Include greater engagement with families

> Ensure we have committed resources and support with local languages

> Work more closely with classroom teachers and school staff to maximise
their support for the project, during and in between visits

> Continue to develop strategies to address barriers to hearing children’s
genuine voices

9. What now?

The Hearing Children’s Voices project has helped

the Katherine Region Communities for Children
FP establish strong relationships with schools,
and enabled meaningful engagement with
children families and communities in the
Katherine Region.

We look forward to continuing our work with

our partner schools to see what is possible when
children have the agency to identify what is important and how we can work
to support their aspirations. We also hope to establish new partnerships to
find out what is important to children in other communities in the Katherine
Region, and work with them in achieving their priorities. This work will
contribute to our future strategic planning for CfC FP and child-centric service
delivery in the Katherine region.
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Appendix One: Summary of fools vsed

Throughout the project we used many different activities and tools, inspired
from a range of resources, including:

> The Magic 6: Participatory Action and Learning Experiences with Roma Youth
(C. Larkins & A. Bilson, 2016)

> So You want to Consult with Children? A toolkit of good practice (Save The
Children Working Group, 2003)

> Participation: Spice it up! Practical tools for engaging children and young
people in planning and consultations (Carol Shephard, 2002)

> Participation: Young Spice! Fun participation Activities for the Under 11s (Phill
Burton, Jo Stephens & Chris Dow, 2010)

s Children interviewing community members

Child-led interviews are a valuable tool to strengthen relationships between

Bl '_'. children and community members, and promote collaborative problem-
_-:':‘,"_T:‘. solving. Having the captive attention of an adult helps to build the children’s
M confidence in using their voice. Community members can also gain a unique

insight on their community from the perspective of the children. This tool
can be of particular value to community-based service providers. Being able
to hear the views of children can assist with planning, service delivery, and
evaluation in the community.

Coloured cards

Avisual survey where children are given coloured cards representing different
ideas (eg. yes and no) and use them to vote. This can be a good tool to get a quick
feel from the group about their ideas, and gives everyone an equal opportunity
to share their view. More thorough discussion can be achieved by giving the
opportunity for individuals to explain why they answered the way they did.

Community tour and mapping

Child led community tours and working with
children to map their community are effective
tools in connecting with and engaging with
children to learn about what is important
to them and to explore their hopes for
themselves and their community. This
is also a great activity to build rapport
with children, with most kids excited to
show you around and talk about things
familiar to them.

.......... HEARING Children's loices N THE KATHERINE REGION

Discussion line or groups

An active voting tool where children can indicate their views by positioning
themselves along a line wherever they feel they fit in relation to a particular
question. For example, one end might represent strongly agree and the other,
strongly disagree. Alternatively, different areas of the room might represent
different answers, so children can move to the area which best represents their
thoughts and feelings. You can then invite the children to talk about why they
chose to stand where they did.

Drawing

Asking children to draw pictures relating to the question you are exploring
can be an effective way for children to express themselves. This activity gives
children time to think about the question in a calm and creative way. The
children might like to explain what they have drawn and why, giving more
insight into their thoughts and providing a less intimidating way for them to

share their ideas.

Kids interviewing kids

Working with children to train them as peer
interviewers is a great way to get them
thinking about each other and what they
as a group want or need. Children know
best how to ask questions and interpret
the answers of their peers.

Photography i: .
Children are asked to take a photo representing "Q.':'._: :_;
something that is special to them, makes them happy or that they might like B
to change. This can be an especially useful tool for children who are shy or feel :*"L_. N
uncomfortable about drawing, allowing their unique perspectives become o

visible and easy to share with others.

Picture timeline

Evaluation tool where children
create a timeline using pictures

and photographs representing

each phase of the project. This
helps them reflect on what they
did, and creates a discussion

point for what worked/didn’t work
and what they enjoyed/didn’t enjoy.
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