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Families and Communities Programme 

Communities for Children Facilitating Partner 

Community Strategic Plan 

The Communities for Children Facilitating Partners (FP) Sub-activity 

FPs are place-based and develop and facilitate a whole of community approach to support 

and enhance early childhood development and wellbeing for children from before birth to 

12 years.  FPs build on local strengths to meet local community needs and create capability 

within local service systems, using strong evidence of what works in early intervention and 

prevention as identified by the Families and Children Expert Panel. They collaborate with 

other organisations to provide a holistic service system for children and families.  FPs fund 

other organisations (known as Community Partners) to provide services including parenting 

support, group peer support, case management, home visiting services and other supports 

to promote child wellbeing.  

The Community Strategic Plan 

The Community Strategic Plan (the Plan) supports FPs to set out a vision for their service 

area.  It identifies the key needs and service gaps in the community, develops ways to better 

coordinate and collaborate and outlines priority areas and strategies to address need and 

improve outcomes for children and families.  

The Plan should build on the extensive knowledge that FPs and their Committees have 

gained in working with their communities, often over long periods of time. This new 

Community Strategic Plan presents an opportunity to critically reflect on what is changing 

and what continues to be the strengths and challenges for your local community.  

The Plan also reflects the Australian Government’s commitment to civil society and an 

acknowledgement that it is only through everyone in a community working together that true 

change in outcomes and trajectories can be achieved. This includes governments,  

non-government organisations, academia, business and community members.  

The Community Strategic Plan should be developed with the aim of achieving the Families 

and Children Activity Outcomes and the Communities for Children FP objectives. The 

objectives of the Communities for Children FP are outlined below, including the new 

objective around school transition and engagement.  

 To improve the health and well-being of families and the development of young 
children, from before birth through to age 12 years, paying special attention to: 

o Healthy young families — supporting parents to care for their children 
before and after birth and throughout the early years; 

o Supporting families and parents — support for parents to provide children 
with secure attachment, consistent discipline and quality environments 
that are stable, positive, stimulating, safe and secure; 

o Early learning — provide access to high quality early learning 
opportunities in the years before school; provide early identification and 
support for children at risk of developmental and behavioural problems; 
assist parents with ways they can stimulate and promote child 
development and learning from birth; and 
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o School transition and engagement - support children and families to make 
a smooth transition to school and work with local schools to assist 
children and families with their ongoing engagement with school. 

 To create strong child-friendly communities that understand the importance of 
children and apply this capacity to maximise the health, well-being and early 
development of young children at the local level. 

Community Strategic Plan Guidance 

All Facilitating Partners are required to provide a Community Strategic Plan by 1 April 2015 
for each Service Area and will cover the period to 1 July 2019.  

The Plan includes the following sections: 

1. Communities for Children Facilitating Partner’s Details 
2. Community Informed Service Mapping 
3. Community Engagement  
4. Service Area Vision 
5. Priority Areas 

When developing your Plan, you should consider the following documents: 

 Families and Children Guidelines Overview 

 Communities for Children FP Operational Guidelines 

 Your Families and Communities Programme Grant Agreement, especially Item B 

 Families and Children Performance Framework  

 Families and Children Programme Logic, and 

 State, territory and local government policies, plans and services 

FPs will likely generate a substantial amount of valuable information as they develop their 
Plan.  However, as part of the Department’s commitment to reducing reporting requirements, 
FPs can limit responses to one page per section and one page per priority area. 

The Plan must be developed in conjunction with your Communities for Children Committee 
and signed by an authorising officer in your organisation before is it submitted to your Grant 
Agreement Manager for review.  

Please contact your Grant Agreement Manager if you need assistance developing your Plan 
or if you may have difficulty in meeting the due date. 

Other useful information resources include:  

 Factsheet on the Families and Children Expert Panel 

 Factsheet on Collaboration  

 Closing the Gap on Indigenous Disadvantage 

 Closing the Gap: National Indigenous Reform Agreement 

 The Toolkit for Indigenous Service Provision 

 The Working and Walking Together handbook prepared by SNAICC 

 The Engaging hard-to-reach families and children report by Natasha Cortis, Ilan Katz 

and Roger Patulny 

 The Family Relationship Services Australia (FRSA) What Helps and Hinders, FRSA 

Linkages and Collaboration Project Report 

 Interagency Collaboration by the Australian Institute of Family Studies 

 Promising Practice Profiles at the Australian Family Relationships Clearinghouse by 

the Australian Institute of Family Studies 

 Creating Conditions for Collective Impact 

  

http://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/families-and-children-activity-expert-panel
http://www.dss.gov.au/our-responsibilities/families-and-children/programs-services/family-support-program/factsheet-collaboration
https://www.coag.gov.au/closing_the_gap_in_indigenous_disadvantage
https://www.coag.gov.au/node/145
http://www.dss.gov.au/our-responsibilities/indigenous-australians/programs-services/recognition-respect/toolkit-for-indigenous-service-provision
http://www.google.com.au/url?url=http://www.snaicc.org.au/_uploads/rsfil/02497.pdf&rct=j&frm=1&q=&esrc=s&sa=U&ei=3qqnU8HlGYKQkwXGgoHYCg&ved=0CBQQFjAA&usg=AFQjCNF61xvh9XDBs57QBTy4tZk_468UaA
https://www.google.com/url?url=https://www.sprc.unsw.edu.au/media/SPRCFile/33_OccPaper_26.pdf&rct=j&frm=1&q=&esrc=s&sa=U&ei=MaunU4XAA8jGkwXElYC4Cw&ved=0CCkQFjAD&usg=AFQjCNG9B-OYYAlfalZmdjdjldFeQr2Mtw
https://www.google.com/url?url=https://www.sprc.unsw.edu.au/media/SPRCFile/33_OccPaper_26.pdf&rct=j&frm=1&q=&esrc=s&sa=U&ei=MaunU4XAA8jGkwXElYC4Cw&ved=0CCkQFjAD&usg=AFQjCNG9B-OYYAlfalZmdjdjldFeQr2Mtw
http://www.google.com.au/url?url=http://www.frsa.org.au/storage/documents-pdfs/FRSA%2520Linkages%2520Collaboration%2520Report%2520vWeb.pdf&rct=j&frm=1&q=&esrc=s&sa=U&ei=0K2nU4rDC468kAW7zoHICg&ved=0CBQQFjAA&usg=AFQjCNGfhY9qS41lAB_4TwTCYISlw5eO3g
http://www.google.com.au/url?url=http://www.frsa.org.au/storage/documents-pdfs/FRSA%2520Linkages%2520Collaboration%2520Report%2520vWeb.pdf&rct=j&frm=1&q=&esrc=s&sa=U&ei=0K2nU4rDC468kAW7zoHICg&ved=0CBQQFjAA&usg=AFQjCNGfhY9qS41lAB_4TwTCYISlw5eO3g
http://www.google.com.au/url?url=http://www.aifs.gov.au/afrc/pubs/briefing/b021/bp21a.pdf&rct=j&frm=1&q=&esrc=s&sa=U&ei=Ya6nU_b4C8PgkAXhvYCoCw&ved=0CBQQFjAA&usg=AFQjCNFZMpbMv_tOAOVIlsJV2bbCchkN7A
http://www.aifs.gov.au/cafca/ppp/ppp.html
http://www.aifs.gov.au/cafca/ppp/ppp.html
http://www.griffith.edu.au/criminology-law/key-centre-ethics-law-justice-governance/research/prevention-developmental-pathways/creating-conditions-for-collective-impact
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1. Communities for Children Facilitating Partner’s Details 

Facilitating Partner Details 

Service Area Name  Townsville West 

FP Name The Smith Family 

FP Contact Name Karen Loto 

FP Contact Title Senior Project Manager 
Communities for Children 

Address 

 

B Block (Upper Level) Vincent state 

School Hodges Crescent 

State/Territory and Postcode Queensland 4814 

Community Strategic Plan 

Date Communities for Children 

Committee agreed to Community 

Strategic Plan  

18th March 2015 

Name of Facilitating Partner 

Authorising Officer 

Sulabha Pawar 

National Manager, Government and 

Community Projects 

Signature of Facilitating Partner 

Authorising Officer 

SULABHA PAWAR 

DSS Use 

Date of Submission to DSS  

Date of DSS approval  

DSS Delegate Name  

DSS Delegate Position  

DSS Delegate Signature  
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2. Community-Informed Service Mapping 
 

Townsville is facing rapid social change over the coming decade with an increasing population 
while continuing to work towards being a socially inclusive community. Current concerns are an 
integrated approach to transport, affordable housing and youth employment as population 
development continues on it fringes.  These overarching concerns impact hardest on the health of 
the community and on those that are our most vulnerable. The current Townsville West 
Communities for Children site consists of seven adjacent suburbs Currajong, West End, 
Aitkenvale, Garbutt, Gulliver, Heatley and Vincent, which are all located within the local 
government area of the City of Townsville. The total population of the site is 23,946 (from the last 
census data 2011) of which 2,155 or 8.99% are Aboriginal or Torres Strait Islander descent, and 
9,376 or 39.2% are children aged 0-14 years. While the average age of the Townsville West 
population is 34-35 years, our Aboriginal and Torres Strait Islander population average age sits at 
19-20 years which has significant implications for program delivery and engagement with clients. 
An emerging former refugee population within the Communities for Children catchment has seen 
levels of involvement rise for this demographic in the programs and services in the area.  
Aitkenvale State School (SS) has 41% of enrolled children whose primary language is other than 
English. Vincent SS follows with 27% of its enrolment from a non-English speaking background.  
 
All Townsville West Communities for Children suburbs have a higher proportion of Aboriginal or 
Torres Strait Islander people than the National average, for example, in Garbutt the Aboriginal and 
Torres Strait Islander population is 17% (7 times), Vincent 11.7% (5 times) and Heatley 10.7% (4 
times).  Approximately 37% of the total primary school enrolments in 2014 were Indigenous 
students.  The highest percentage of Indigenous enrolments was at Garbutt SS (68%), followed 
by Vincent SS (54%) and Heatley SS (34%).  Evidence suggests Aboriginal and Torres Strait 
Islander families are more likely to be experiencing higher levels of disadvantage, with Indigenous 
households being 3 times more likely to be single parent families with dependent children, and on 
average younger families. In line with the Closing the Gap targets, our strategies for vulnerable 
and disadvantaged Aboriginal and Torres Strait Islander families and children should continue to 
focus on engagement uniquely with this group.  
 
Since 2006 Communities for Children in Townsville West has maintained a focus on the early 
years.  From the Facilitating Partner’s community consultation there is a need to continue to 
generate robust support for families in the early years and those experiencing issues with 
parenting. The AEDC data reveals that Heatley and Vincent have the highest percentage of 
children with vulnerability in one and two domains. Heatley had a vulnerability of 52.8% in one or 
more and 26.4% in two or more domains, while Vincent had 39.1% and 34.8% respectively with 
Gulliver also not far behind.  Garbutt has shown improvement in its social competence domain 
though remains 26.9% vulnerable in one or more of the domains. The Socio Economic Index for 
Areas (SEIFA) scores for the Townsville West sites indicate that all the suburbs are relatively 
disadvantaged, with the most disadvantage concentrated in Garbutt and Vincent. 
 
NAPLAN results from the primary schools in our site for 2014 show a strong correlation between 
the Index of Community Socio-Economic Advantage and the overall ranking in the state based on 
the average result across all domains in Years 3 and 5. With a large proportion of our population 
being less than 14 years of age, continuing engagement with local schools is vital. Students, 
families and schools have indicated through the consultation process the benefits and desire to 
continue the increased strengthening of service capacity to engage with Indigenous children and 
families in areas of health and wellbeing, early learning and care, supporting families and parents, 
building child friendly communities with a particular focus on bringing attention to the needs of 
these school communities and accessing extra resources to address the needs.   
 
Much of the data is evidence of the impact of parenting challenges. These issues are not unique 
and affect our disadvantaged families including Aboriginal and Torres Strait Islanders, those from 
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culturally and linguistically diverse backgrounds and in particular young fathers. This may also be 
improved by increasing the cultural competencies of staff in the service sector.  
 
The Townsville West Communities for Children FP Committee and all partnering organisations 
recognise the importance of an awareness of, and sensitivity to, the specific challenges faced by 
vulnerable families grappling with social and financial disadvantage. In Townsville West, the 
families most vulnerable and disadvantaged are young families including single parent families 
living on low household incomes with low educational attainment. This is then compounded by 
factors such as Indigeneity and cultural and linguistic diversity, especially of those most recently 
arrived to Australia. While the area has a high service availability there are still efficiencies that will 
be gained through better connectedness. This can be achieved not only with the more traditional 
government and non-government services, but by including the whole of Civil Society comprising 
of the relationships and activities that make up our life at grass-roots levels of society, in families, 
communities and voluntary associations. From the Facilitating Partner’s community consultation 
the need arose from families and the sector to continue to create a strong and stable support 
system for children and families in Townsville in order to increase their ability to access the 
services sector. 
 
The Communities for Children FP continues to engage with external stakeholders in the 
development of community connectivity and increased service sector capacity.  Initiatives flagged 
for implementation within the Townsville area include Child Aware Local Initiative, the Platforms 
Project and the Collective Impact Project.  We will work with the Australian Centre for Child 
Protection and Families Australia for The Child Aware Local Initiative which is a capacity building 
initiative that supports communities to undertake early intervention and prevention activities 
contributing to keeping children safe and well.  DETE has partnered with the centre for Community 
Child Health at the Murdoch Children’s Research Institute to deliver the Platforms Project which 
again looks at capacity building.  The Platforms Project will provide support for the early childhood 
education and care sector, services and local communities. Collective Impact is a project built on 
the CREATE model, it involves the CfC site in supporting the committee’s work towards its 
common agenda. Griffith University has partnered with the Prevention Research Centre at 
Pennsylvania state University, five government departments including the Department of Social 
Services and five non-government agencies. 
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3. Community Engagement 

Communities for Children (CfC) has been in Townsville West since 2005 and has geographically 
expanded over that time from 3 to 7 suburbs in total. The Smith Family as Facilitating Partner 
(FP) conducted a thorough research and community consultation process in developing its 
Community Strategic Plan 2015-2019. The consultation process was guided by the CfC 
Committee with the current Community Partners from early 2014. The surveys were developed 
in conjunction with the Community for Children Committee who ensured a focus was maintained 
on learning about the experiences of children, families, service providers including local 
business and government around the areas of early learning experiences, education, health, 
wellbeing and socio-economic factors.  
 
The consultation involved well over 400 interactions with children up to 12 years of age, parents, 
and service providers. Methods utilised included surveys, interviews and focus groups. 
Interviews were also conducted with school leaders and staff as well as local businesses. The 
extensive engagement of the community ensured representation of the diversity of backgrounds 
and experiences of people living in the Townsville West area and those accessing programs 
from outside the area. The business group in general were challenging to engage in this process 
as they generally did not have the contextual understanding of Communities for Children and its 
programmes.  This is a group to focus on moving forward and the FP has become a member of 
Townsville Enterprise, which is the peak local body for business and economic development.   
 
The findings of the community consultation and the desktop research undertaken by the FP 
team were tabled in a Scoping Document that was endorsed by the Committee at its meeting on 
12th December 2014. The Committee engaged with the Summary of Findings of the report in 
developing our strategic priorities at a meeting held on 11th February 2015.  
 
In 2015, the FP will continue to engage an extensive representation in the committee and 
maintain the active participation and membership of its seven distinct groups: Parents, 
Community Partners, Strategic Advisory Group, Aboriginal And Torres Strait Islander Advisory 
Group, Multicultural Working Group, Client Advisory Group, Child & Family Mental Health 
Network. The voice of children from birth to 12 years is an additional informal group to enhance 
the relevance of the work of the FP and the Committee through feedback from the Community 
Partners activities and continued connections with schools. The extensive membership of the 
Committee ensures the representation of the diverse group of people, the services provided, 
and the voice of the vulnerable and disadvantaged people who are the intended beneficiaries of 
our work.  
 
The Committee will continue to meet bi-monthly and it subsequent Advisory Groups as per 
appendix B in the Terms of Reference. Representatives will hold membership that will be re-
invigorated at the start of each financial year through an Expression of Interest process. The FP 
will continue to pursue alliances and membership to a range of committees in order to increase 
exposure of our work and that of the Committee with those working with vulnerable children and 
families, and with local businesses and authorities who are keen to strengthen relationships and 
partnerships across the area.  
 
As in previous years, the FP will continue to have a close relationship with local schools and 
seek to grow relationships with the early years’ providers and the Department of Education 
Training and Employment forged through the consultation process.  The FP will engage 
Committee members and Community Partners in building capacity in Outcomes Based 
Accountability whilst ensuring culturally appropriate ways within our diverse community. 
 

 A list of Committee members is available in Attachment A.  

 The Committee’s Terms of Reference document is available in Attachment B. 
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4. Service Area Vision 

 

 
 

A connected resilient family-friendly community 
 
 

 
The vision for Communities for Children Townsville West comes from the voices of children, 
families and the sector that services it, including the Communities for Children Committee, 
through conversation, surveys and group discussions.  
 
Children who are at its' heart, through drawings and words expressed a desire to be happy, 
healthy and playing with their families and friends while feeling safe. Parents spoke of a desire to 
know where to go and who they should talk to about feeling connected and supported within the 
place they live and are bringing up their children.  Similarly community workers desire resilience 
for the families they work with, wanting for them to feel empowered and connected themselves 
with other services, and be able to provide a holistic and wrap around approach as needed.  
 
Our vision incorporates an emphasis on collaboration and access strategies for our vulnerable 
and disadvantaged families, inclusive of our Aboriginal and Torres Strait Islander and culturally 
and linguistically diverse families.  
 
Communities for Children Townsville West continues to work cooperatively, strengthening 
relationships with government, community and business sector agencies to achieve positive 
outcomes for our vulnerable and disadvantaged families.  An inclusive approach is taken to 
supporting children from birth to 12 years and their families in our community. 
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5. Priority Areas 

Priority Area One 
 
Early Learning and School Readiness 
 
Overview 
This priority recognises the significance of improving children’s learning outcomes. It focuses on 
the importance of an early introduction to literacy, numeracy and creating the strong foundation 
for future school years and individual growth and development. This priority is informed by the 
education vulnerabilities identified in the AEDC and NAPLAN data and through consultation.  
 
Children in the Townsville West area are particularly vulnerable in specific AEDC domains, with 
as many as half of children vulnerable on one or more domains. NAPLAN results indicate that as 
many as half the children are below the national minimum standard particularly in the areas of 
literacy. With such a high number of children at risk and attendance rates of between 82-92% in 
our primary schools parental engagement is essential.   
 
Outcomes and Objectives 
Families and Children Activity’s outcome: Improved child wellbeing; Increased parental capacity; 
Increased service integration and collaboration; Improved access for vulnerable or disadvantaged 
individuals and families.  

Communities for Children FP objectives: Objective 1 - To improve the health and well-being of 
families and the development of young children, from before birth through to age 12 years, paying 
special attention to: Early learning — provide access to high quality early learning opportunities 
in the years before school; provide early identification and support for children at risk of 
developmental and behavioural problems; assist parents with ways they can stimulate and 
promote child development and learning from birth; and School transition and engagement - 
support children and families to make a smooth transition to school and work with local schools to 
assist children and families with their ongoing engagement with school. 
 
Under this Priority we would: 
Fund direct service delivery for activities such as: Facilitated access for families to quality early 
education environments; Facilitated access for families to specialist services including speech 
and language services; Build capacity of parents/carers and staff around speech and language 
interventions; Parenting support that enable increased engagement in their child’s development 
and learning as well as preparedness at stages of transition. Direct service can also target 
Aboriginal and Torres Strait Islander families and newly-arrived refugee and migrant families 
using culturally appropriate strategies. 
As Facilitating Partner build sector capacity through support in relation to: Enhanced integration of 
early year’s networks, and; Enhanced integration between specialist health services and child and 
family services.   
 
Outcomes measurement: Client outcomes measured through observation and surveys (pre and 
post service) as per DSS data collection; AEDC, NAPLAN and other education data at 
appropriate scales will measure contribution to change over time. 
 
Key Stakeholders:  
Children aged 0-5 and their families 
Children 0-12 and their families 
Aboriginal and Torres Strait Islander / Culturally and Linguistically Diverse organisations and 
services 
Settlement services 
Preschools, schools and child and family services 
Department of Education and Training Employment 
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Priority Area Two 
 

Healthy and Productive Children 
 

Overview 
This priority recognises the significance of improving childhood health and wellbeing for children’s 
learning and future outcomes. The priority supports early intervention and healthy lifestyle choice 
for children and their families, by improving the overall healthy behaviours, nutritional health, 
increased physical activity and importantly improved mental wellbeing. Families identified ‘health’ 
and ‘having more family time together’ as high priorities. All groups consulted including children 
and parents/ carers reported that physical activities such as sport, swimming, and being together 
as a family as important. Community consultation with parents and schools identified cost and 
transport and education about issues as barriers to physical activity, healthy eating and a healthier 
lifestyle. 
 
Townsville-Mackay Medicare Local Comprehensive Needs Assessment 2014-15 sighted 
overweight and obesity as prevalent in Townsville and 12% higher than for the Queensland as 
well as sufficient physical activity being reported lower than for the rest of the state. The poorer 
health of Australia's Aboriginal and Torres Strait Islander health peoples when compared to the 
non-Indigenous population is well documented. Low numbers of Indigenous health checks 
conducted has a flow on effect for future outcomes, higher levels of chronic disease and risk 
factors that exist within Aboriginal and Torres Strait Islander populations are also well 
documented. Cost of healthy food options for those families who often have larger household 
numbers on average means there is a greater cost again. Townsville-Mackay Medicare Local 
sight young people requiring more support for general mental health concerns and schools have 
also supported this through the consultation activities.  
 
Outcomes and Objectives 
Families and Children Activity outcome: Improved child adult and family wellbeing; Improved child 
wellbeing; Improved access for vulnerable or disadvantaged individuals and families. 

Communities for Children FP objectives: Objective 1 - To improve the health and well-being of 
families and the development of young children, from before birth through to age 12 years, paying 
special attention to: Healthy young families - supporting parents to care for their children before 
and after birth and throughout the early years; Objective 2 - To create strong child-friendly 
communities that understand the importance of children and apply this capacity to maximise the 
health, well-being and early development of young children at the local level. 
 
Under this Priority we would: 
Fund direct service delivery for activities such as: Facilitated access and supported referrals to 
specialist health services; Food handling and cooking skills; Shopping and budgeting skills; 
Activities in local play and recreation spaces; Low-cost/ no-cost physical activities; Activities 
building resilience within young children and families; Focusing particularly on fathers, young 
parents, Aboriginal and Torres Strait Islanders, Culturally and Linguistically Diverse communities. 
As Facilitating Partner through support of and promotion to services providers in relation to early 
identification of health risk factors (such as early detection of developmental delays, smoking 
during pregnancy, poor infant diet and nutrition and low physical activity) and strategies for service 
providers to effectively address these with families; Enhanced and supported referral pathways; 
Enhanced integration of health services (general and specialist) and child and family services, 
preschools and schools. 
 
Outcomes measurement: Client outcomes measured through observation and surveys (pre and 
post service) as per DSS data collection; Health data if available at appropriate scale will indicate 
contribution made over time.  
 
Key Stakeholders:  
Children aged 0-12 and their families  
Health providers 
Preschools, schools and child, family and disability services 
Parents including Aboriginal and Torres Strait Islanders, Culturally and Linguistically Diverse, 
young parents and those from low-socioeconomic backgrounds 
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Priority Area Three 
 
Parental Empowerment 
 
Overview 
This priority recognises the importance of improving parent/carer understanding of the role 
parenting and home environment and the affect it has on their child’s development and future 
aspirations. This strategy will facilitate parent’s access to information and services, thereby 
improving parent confidence and capacity including a move from welfare to further education or 
financial independence and employment. 
 
This priority was informed particularly through the voice of parents in their feedback calling for 
parenting support programs, skills programs and financial support with pride and embarrassment 
as the uppermost barrier in accessing help and services. Queensland police services referral 
statistics back this with its referral to services for parenting support ranking as one of the highest 
above support for women and relationship counselling. The data indicates high rates of 
unemployment with the Garbutt – West End SA2 being almost twice the National and Queensland 
average at 12.5% and the other suburbs not far behind. A higher than national average number of 
single parent families, lower incomes and low rates of educational attainment on average for the 
CfC area is reflected in the SEIFA index. Consultation data strongly indicates that lack of ambition, 
education, employment, income and financial security are high ranking needs as identified service 
providers. 
 
Outcomes and Objectives 
Families and Children Activity’s outcomes: Increased economic engagement; Improved adult 
functioning; Increased parental capacity; Increased service integration and collaboration; 
Improved access for vulnerable or disadvantaged individuals and families. 

Communities for Children FP objectives: Objective 1 - To improve the health and well-being of 
families and the development of young children, from before birth through to age 12 years, paying 
special attention to: Supporting families and parents — support for parents to provide children 
with secure attachment, consistent discipline and quality environments that are stable, positive, 
stimulating, safe and secure.  
 
Under this Priority we would:  
Fund direct service delivery for activities such as: Cultural programs and learning through culture; 
Healing programs; Support for parenting and family functioning; Aspiration-supporting programs; 
Supported employment skills programs. Particularly for young parents, fathers, Aboriginal and 
Torres Strait Islanders and Culturally and Linguistically Diverse demographics. 
As Facilitating Partner build professional capacity through learning and development support 
related to: Identifying and supporting family aspirations. Building sector capacity support for: 
Enhanced integration of employment, education and training, and child and family services. 
 
Outcomes measurement: Client outcomes measured through observation and surveys (pre and 
post service) as per DSS data collection. 
 
Key Stakeholders:  
Parents / carers of children aged 0-12 years 
Job Services Australia providers 
Local business and employers  
Australian Government Departments of Human Services and Employment 
Parents including Aboriginal and Torres Strait Islanders, Culturally and Linguistically Diverse, 
young parents and those from low-socioeconomic backgrounds 
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Priority Area Four 
 
Connected Families and Communities 
 
Overview 
This priority focuses on enabling children to develop and learn in a safe and supported 
environment through a whole of community focus, where systemic links and connections exist. 
This strategy is to enhance referral and collaborative processes for the Townsville West service 
sector. The Smith Family, as Facilitating Partner, understands the key relationships between 
effective and socially inclusive approaches, practice, evaluation and research and how each 
informs the other. As an organisation which both delivers an extensive range of programs and has 
a research function, it is well placed as a Facilitating Partner to bring these three areas together, 
as it works collaboratively with the CCC towards the attainment of its ‘vision’.  
 
This priority emerged as a result of the FP’s consultation where many interactions with 
parents/carers and service providers indicated that there is a lack of awareness for the two 
groups. The parents that were consulted indicated quite strongly the need to be aware of services 
they thought would be useful to improve conditions for themselves and their children. Service 
providers’ surveys and staff interviews by the FP indicated that they struggle to reach new clients 
and engage with vulnerable, socially excluded and disadvantaged people. Service providers as 
well as government services also indicated lack of awareness of programs to be able to refer 
clients to and the processes to do so. This priority would also increase the ability to create 
relationships and partnerships amongst service providers to build a more cohesive service sector 
 
Outcomes and Objectives 
Families and Children Activity’s Outcome: Increased use of early intervention and prevention 
approaches; Improved access for vulnerable or disadvantaged individuals and families; Improved 
community functioning; More cohesive communities. 

Communities for Children FP Objectives: Objective 2 - To create strong child-friendly 
communities that understand the importance of children and apply this capacity to maximise the 
health, well-being and early development of young children at the local level.  
 
Under this priority we would: 
Fund direct service delivery and other actions by FP CfC committee to provide input that enhance 
the existing communication systems and influence improvement by utilising innovative practices. 
As Facilitating Partner Mapping and developing relationships within the community. Advocacy to 
service providers, NGOs, state and local government to create a shared vision. Soft entry points 
through family events and that for service providers enabling a large attendance and participation 
of the community, particularly those most vulnerable.  
 
Outcomes measurement: there will be evidence of improvement in this priority area through 
thorough and user-friendly service mapping, soft and hard entry points for children and families, 
events and spaces. The DSS Data Exchange SCORE will be very useful in identifying increased 
reach to new clients. 
 
Key Stakeholders: 
Children aged 0-12 and families   
Communities for Children Committee and Stakeholders 
Community leaders 
Service providers and NGOs offering services  
State and local government departments 

 


